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 ATLANTA (October 15, 2008)—Reagan Consulting and the Inde-
pendent Insurance Agents & Brokers of America (Big “I”) an-

nounced the Best Practices Agencies for 2008-2009. 

 

A total of 189 agencies from around the country 
maintained their Best Practices status this year, and 
one from each of the six revenue categories was 
named a Best Practices Top Performer.  York Inter-
national Agency of Yonkers, NY was selected the 
Top Performer in their category. 

  

“The criteria for becoming a Best Practices Agency is 
very demanding, and the competition is fierce, so to 
achieve this standing is a strong testament to these 
agents and brokers,” says Shirley A. Lukens, AAI, a 
Reagan Consulting partner and leader of the initia-
tive. 

 

Launched in 1993, the Best Practices Study annually 
documents the operating statistics of the country’s 
leading independent agents and brokers to determine 
the common threads in their success. Every three 

years, carriers and other industry leaders are asked to recommend 
agents and brokers for the study, with more than 800 firms typi-

cally named. Of that, some 300 will 
submit data, from which 195 firms 
will be chosen as Best Practices Agen-
cies. To retain their Best Practices 
status, those agencies must provide 
updated operational information for 
the two following years. The next full 
selection will take place in 2010. 
 

“The true value of Best Practices,” 
says Lukens, “is the ability to trans-
form these operational data into tools 

other agents can use to enhance their 
own productivity. For example, agents can now download a com-
prehensive spreadsheet that enables them to determine their own 
‘performance gap’ relative to these Best Practices agencies. That’s a 
significant benchmarking instrument.” 
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