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Dear Business Owner,

Most business owners have been led to believe that Workers
Compensation is “Workers Compensation.” They believe
because Workers Compensation insurance is “legislated” they
have no control over their costs. Nothing could be further from
the truth.

Workers Compensation is the ONE insurance, you
the business owner, can CONTROL.

Don’t believe for a minute that the skyrocketing premiums you
are paying are something vou simply have to accept. You can take
back financial control of your Workers Compensation program
by reading about the mistakes and the management process we
undertake so you cease being overcharged.

The Institute of WorkComp Advisors studied how to catch
these mistakes. The Institute then compiled a 200+ page training
manual that incorporates today’s technology with yesterday’s
hands-on involvement.

This report just scratches the surface of the opportunity for you
to banish mistakes found in the bureaucracy of the Workers
Compensation “SYSTEM”. Unless I hear from you, I'll ask our
Certified Advisor to contact you shortly to see how to put this no-

cost program into effect for you,

Preston Diamond
Insttute of WorkComp Advisors

www. WorkCompAdvisors.org

PS: Here's to you...having a “mistake-free” Work Comp program.



Proven Method 1

An Overview

Why there are MISTAKES, and
Why they cost you dearly.

The insurance industry 1s deluged with
overwhelming record keeping and complex
actuarial rating formulas.

To make sure vou don’t get overcharged

requires every data item to be 1009%

correct. Even if all that data is correct,
there are more than 800 types of classifi-
cations in the Workers Compensation
Manual.

Do your employees fit into one...or
more than one of them?

So...with the millions of businesses in
the United States, what do you think the
odds are the numbers used for your

business are 1009% correct?



Renewal time is the WRONG time
to correct the mistakes.

The right time to fight to correct those
mistakes is not just when your policy
renews. That may be the wrong time.
(SEE Proven Method # 7) In fact, WAITING
for renewal will guarantee you lose one
vear of the savings our process generates.

This is why Workers Compensation is
so radically different from all other
surance coverage. And it is why
knowing when to correct the MISTAKES
is one of the secrets the insurance

companies hope no one ever tells you.

MISTAKES cost you for 3 years,
not just 1 year.

The Institute of WorkComp Advisors,
www.workcompadvisors.org has trained me
and my colleagues to discover MISTAKES:
then we fight for our clients to correct them.

And, because Work Comp mistakes
stay on your record for three years, not

Just one, your savings can be substantial.

You must act before the “magic”
date passes, or it is almost impos-

sible to get the mistakes removed.
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Proven Method %2

$3.00 versus $1.00

Do vou realize that you pay 52 to $3
back to the insurance company for every
$1 they pay out for many of your emiployee
mjuries?

Insurance companies don’t pay for vour

employee injuries - they just finance them

for you...at usury interest rates.
Each claim results in the most expensive

[inancing contract you have in your business.

Employee Injuries
Skyrocketing insurance premiums
are just the “Tip” of the Iceberg.

You pay up to $3 in premium for every
$1 the insurance company pays out on
claims — then you have to pay additional
costs that go far beyond.

You pay:
¢+ For employee injuries through lost

dividends and return of premium
¢ Increased costs because your Expenience

Modification skyrockets for 3 years
¢ Lost productvity
¢+ Reduced morale from temporary

emplovees who fill in for the injured
employee

¢ Increased stress for management and staff



Take back control of your money
and stop the usury financing.

You must learn to effectively finance
the cost of injuries.

How do you do it?

First...become a true believer. Allow
us to show you in black & white that the
Insurance company does not pay for

employee injuries. YOU do.

Warning!

Fortune 1000 Companies learned this
several years ago and put people on their
payroll to get this $3 cost back to where jt

should be; under control.

The “Process” we put in place
does not require you to put anyone
on your payroll. It simply allows
you to take back control of the
bureaucratic Work Comp “SYSTEM”
and stop financing your Worker’s
Comp at usury rates.



Proven Method #3:

Claims Management Services are
usually dreadful.

Now that you know YOU write the
checks for your employee’s mjuries (you
can have more proof if you wish) you
should realize how critical it is for you
to demand “two thumbs up” claims

management service, instead of “thumbs

"

The Work Comp “SYSTEM” is
understaffed.

Open...claim files are just one
example.

Does the insurance company adjuster
who works with you handle over 125
“open” claims? If so, does the adjuster
have time to manage your open claims?

Today claims adjusters are snowed
under with too many cases. In spite of
this, insurance companies continue to

downsize as they strive to increase profits.



As Certified Work Comp Advisors
the difference is our commitment
and experience.

You can’t control your Workers Comp
if all you do is notify the insurance
company that your employee was injured.

We put into action a proven process
for employers to minimize the cost of
mjuries and expedite your injured

employee’s return to work.

To cut insurance costs.

¢ Do you have a Back-on-the-Job
Coordinator, your gatekeeper to
manage Workers Comp Claims?

¢ Do you have a Safe Room to entice
ijured workers to come back to work?

¢+ Fach day an injured employee is off
work due to an injury may cost you

three years of extra insurance costs.

Why let the insurance company
spend your money that way?



Proven Method *4

You are penalized and overpay when
the “Audit Police” make a mistake.

Because your real insurance cost is only
determined after your policy expires, it is
essential the audit is correct.

So why...do so many employers get
overcharged?

Frankly, you're at a disadvantage from the

start. The insurance company auditor knows
the rules, you don’t. The auditor is not
compelled by law to explain the rules,
especially if applyving a rule would cause you
to pay a lower premium.

Premiums from audits are the easiest way
for insurance companies to get more money
from you. It's simple math...Every dollar
the auditor gets goes right to the msurance

company’s bottom line and away from yours.

We review hundreds of Work Comp
Audits. The result is:

Misclassifications are common and the
Work Comp “SYSTEM’ is designed for you
to pay for all mistakes. The audit process is
prone to many other errors and omissions

m addition to misclassifications.



Uncle Sam Wants

His Tax Money

Do you know how your audits are
conducted?

Do you REALLY know?

We help YOU control the audit - not

the auditor.

Getting your audit done right is just
ONE of the 12 proven steps we go
through that elimmate the mistakes to

stop you from being overcharged.

FINAL THOUGHT:

Would you allow an IRS agent to
conduct an audit without an
expert on your side?

Of course not. Then, why allow an
msurance company auditor to conduct an
audit without an expert at your side?

A Workers Comp audit could actually
cost you more money than an IRS audit.
A Workers Comp audit happens every
year. You may go vears without an IRS

audit.

Isn’t it ime you took back control
of your Workers Compensation?



Proven Method #5:

Take a close look and you'll see that
Experience Modification factors are
often wrong or mismanaged.

Most insurance buyers accept on
“good faith” their expenience modification
factor is correct. WHY?

When the Institute of WorkComp
Advisors looked at experience modifica-
tions, they found more than 50% wrong
and over 80% wrong when business is
conducted in more than one state.
Translation: one out of every 2 businesses
may be overcharged.

When your experience modifier is
wrong the msurance company is usually

the one who benefits.

Too many entities in the Workers
Compensation “SYSTEM” lead to

errors.
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Too many people lead to even
more errors. It’s just common
sense.

The insurance company assumes you
know the “SYSTEM” and how to keep
your payroll records.

The msurance company claims department
works independently of the people at the
company who put your policy together.
They both work_independently of the
auditor. Everybody works_independently
of the people at the state bureau who
coordinate all of the information the
insurance company sends it.

Too many hands touching your data
lead to the mistakes that cause you to be

overcharged.

Who checks to make sure all of
these people working on YOUR
account are putting the information
into the “SYSTEM?” correctly?

You guessed it. We do.
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Proven Method #6:

11

Dividends: Real or illusory?

Did you just buy your Workers
Compensation based on the fancy
proposal your agent presented or did
vou really read the contract that states
the terms of your dividend or “retro”

program?

Your dividend or retro program
may have holes that you don’t
know about.

Your premium is based on a fixed
rate per $100 of payroll and adjusted by
a credit or debit program, your experi-
ence modilication [actor, and a potential
volume discount.

It’s possible then, that about 18 months
after your policy expires, based on your
claims experience, you could receive a

return of premium...a dividend.



Another question to consider...

If you don’t understand your contract,
vou're in for a big surprise that could cost

yvou thousands.

No matter how good your claims’
experience 1s, your dividend is not
guaranteed. The Board of Directors of
your insurance company determines if
and when your dividend will be paid.

Will an insurance company even declare

and approve a policvholder dividend m

todayv’s environment? No one knows for

SUre.

What is for sure?

You can control some of the over-
charges in the Workers Compensation
“SYSTEM™.

Let us help you discover the
mistakes and errors that cause you
to be overcharged in the first
place.
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Income Tax --or--
Workers Compensation?

So why not ask us to put your Workers
Compensation under that same microscope

that you put your TAX return under?

When you do you might just
discover that your Workers
Compensation Is costing you
more each year than your

income tax.
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Proven Method 8

Too many injury problems begin at
date of hire - not at time of injury.

Is 1t easier to hire smart or mange
tough? The answer seems obvious. Yet,
how often do we hire wrong? The wrong
hire replaced within 6 months is estimated
to cost 2.5 times their annual salary.

Put another way, a $40,000 a year
person will cost you $100,000 if termi-
nated within the first 6 months. And,
that doesn’t take Workers Compensa-

tion costs into consideration

Employee turnover...

When employees are terminated or

leave during the year how do you report
their payroll on the audit?

Could it be...this is another of the
mistakes you are being overcharged for by
an out of control WorkComp “SYSTEM™?
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Does your Pre-hire checklist
include:

+ Conditional offer of employment?

¢+ Postoffer, pre-placement questionnaire?

+ Release of medical information author-
ization?

¢ The employee duty to report injury
form? A checklist for new employees
of how his/her job works?

¢ If your hiring checklist does not include
the above, chances are vou'll have more
claims,

Ask us

Without obligation, we’d be happy to

furmish vou a formal set of lawyer reviewed

HR approved forms - this is just one of

the extras we provide for our chents.

David Ogilvy, advertising giant
said it...

“If each of us hires people who are
smaller than we are, we shall become
a company of dwarfs. But if each of
us hires people who are bigger than
we are, we shall become a company
of giants.”
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